ASSESSMENT SERVICE FOR ENTREPRENEURSHIP AND

BUSINESS PREREQUISITES: SALES AND MARKETING SKILLS

CHOOSE STARTTI
PLUS PARTNERSHIP
WITH ARVOVERKKO

STARTTI PLUS IS A FREE EXPERT SERVICE PROVIDED T( TOMERS WHO
HAVE RECEIVED AN ENTREPRENEUR'S START-UP GRANT. THE § COACHING TO
IMPROVE THE EFFECTIVENESS OF YOUR SALES AND MARKETING SKILLS ANDA WRI'ITEN

GANGET UP TO FOUR FURTHER APPONTRA JELC AND M ET\N\.;
SKILLS

OVIDED BY THE TE OF) [TRACT PARTHERS, FROMWHICH YOU CAN

JSE YOUR PREFERRED SUPPLIER. FOR MORE INFORMATION ON HOW TO APPLY FOR THE
STARTTIPLUS SERVIGE, PLEASE EMAIL THE LLISIMAA TE OFFICE AT

STARTTIRAHA. UUSIMAA@TE-TOIMISTO.FI.

THE SERVICE PROVIDER PREPARES AND SUBMITS A
DEVELOPMENT PLAN THAT INCLUDES
RECOMMENDATIONS FOR DEVELOPING CUSTOMER

ACQUISITION, SALES AND MARKETING, AND IDENTIFIES
THE MEASURES REQUIRED FOR PROFITABLE GROWTH TO
THE CUSTOMER .

ARVOVERKKO 0Y

KRISTIAN KARIMQ

Kristian is a change
management specialist
and a certified specialist at
Uusimaa ELY Center. He
has been a management
consultant since 1997.
Kristian's goal is to help
other people and
organizations succeed,

ARVOVERKKO Y AIMS

PROGEDURES

Arvoverkko Oy's service
resources are utilized
flexibly to meet customer
heeds. Arvoverkko Oy's
operations are based on
100% trust and customer
satisfaction.

Arvoverkko Oy offers
expert business
development services
specializing in change strategy, achieving profit
management, to and set development
companies seeking growth  targets.

and profitability.

Otr aim is to support our
client companies in
creating a successful



WHAT?

Development service for assessing entrepreneurial abilities and business
conditions.

FOR WHOM?

The goal of the service is to provide the new entrepreneur with the capability
for business profitability and growth. The TE Office can make use of the
evaluations and plans made in the service to support the start-up money
decision and / or the start-up decision of the start-up money that started with
the unemployment benefit.

HOW AND WHY?

« Implemented as an interactive work between a specialist and an
entrepreneur
- Quality assurance with more than 20 years of experience in certified business
development for business and expert support for service delivery
« For more information: Arvoverkko Oy, kristian.karimo@arvoverkko.fi
« Certificates for:

+ Analysis

« Growth and renewal

» Leadership and staff

« Stareti plus 2.0.

100%

We have over 20 years of Our business is based on 100%  Our multidisciplinary, strong
experience in business trust and customer network consists of experienced

development. satisfaction. experts.

CONTENT

The Service Provider evaluates the customer's entrepreneurial skills by
focusing on sales and marketing skills and through the assignment:

« General information
« Company status; Mission, vision for 3-5 years, goal-oriented values, critical
business success factors
« Financial objectives, customer goals, internal goals, personnel goals
« Corporate market, growth prospects and customer dequisition plan
« Sales plans and calcalations
« Profitability and pricing of sales
« Marketing plan
« Prerequisites and opportunities for profitable growth of the company;
« Services / products
« Customers, marketing and sales and competitors
« Information systems
« Leadership and competence
« Networking
« SWOT in relation to the development goal.

The Service Provider prepares and submits a development plan that includes
recommendations for developing customer acquisition, sales and marketing,
and identifies the measures required for profitable growth to the customer.

The goal is that the four possible follow-up meetings will highlight and
support solutions and help the customer focus their resources on the right
things and then take things right.

If necessary, we help the customer in the long run and guide him to the best
possible partners, both financially and operationally. We also help with

public-private financing arrangements, as well as applying for Business
Finland, Finnvera and ELY funding.

CONTACT
ARVOVERKKOQY  KRISTIAN KARIMO

VUORILINNAKKEENTIE 1A, 00430 HELSINKI ~ +358 40550 1415

WWW.ARVOVERKKO.FI  KRISTIAN.KARIMO@ARVOVERKKO.FI



